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Introduction

A Carsand the need to park our cars are intrinsic parts of our urban
transportation systems.

A A community such as Uptown San Diego cannot flourish if people cannot
their cars.

A TheUptown community has areas with extreme parking challenges.
A Theimpact of biking and transit are minimas$ we are a capasedpopulation.

A Thetime to find solutions for car parking, while embracing the realities of
other modes of transportation is naw

Thisis the first part to finding solutions, asking thaestionsand discovering,
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What s t he prokct

We need to ask the community stakeholders and those that park their cars:
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Before we can offer solutions, we need to knmha’E we have
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uBH, used the borders defined in annual plan submitted to the City

ofFor HC, Washington border to the northpasto the south, Front to the west, Park to the east.

ofFor MH, West Montecito to the north, Sutter to the south, Stephens to the west, Front to the l@astl ¥ mile from meters tafine borders.
ofor IRR, McKee to the north, Vine to the south, San Diego to the west, Guy to th&Jeedt1/8 mile from meters to define baers.



Inventory - What do we have?
Sneak Peak at Part Two
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that impact parking and access planning

Inventory - What do we have?
Current Onstreet Conditions
Off-street Parking Inventory
Parking Utilization StatistieOptimal Utilization
Parking Turnover
Parking DemandHow much parking is needed and at what price?
Baselines: Census data, Land use, Sales Tax
Factors Impacting Parking:
I Walkingg Safety and Perceptions
I Bike Lanes
I Mass Transit
I Where are people coming from?
I Where are they going to (Are they passing through or stopping)?
I Touristsg¢ How many come? How do they get here? Where do they park?
I Why are cars circling the blocksntercept survey and traffic congestion
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Hey, look what they have!
Is It hard to park Downtown?

Whatcan we learn from the neighborhoods of Downtown?
With 1000s of paigbarking spaces available Wptown,why is the perception that our parking supply is short?
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Isit that people are only visiting during peak periamtsspecial events?
Howcan this be alleviated?

If we build it, will they come?

Thinkaboutthe popular areas: Littl#aly, North Park, Balboa Park, Petco Park, the Gas Dasinict.
Isit easy to park in any of these areas? No! But do people go? Absolutely!
Theseareas are popular despite (or some may argue, because of) their parking accessibility and price.

Visitors and employees are accustomed to paying apricetopakg y 1 2 6 y = S & LIS @dtb findparking. K S

Customerdrequently walk 56 blocks from their parking space, ride their bike, take transit, and pay $10 or more to [
because they want to be there.

Does Uptown havae parking supply problem or is & perceptionthat parking is problematic?

Whatcan we learn from the parking structures, the lighting, the landscaping and signage in other communities



Hey, |00k what they have!
What do mall s have

Consumers can seehere and how tgark
Want to shop and spentvo hours in thestores; easy at the mall

Anhour havinga lunch meeting; no parking problem

o Do o Do Do

Make aquick stop to pick up a pair of panteu had altered; park right out frogtpop into

the store and you are on your way

A It feels safer in mall parking lots becawsesryonecan see and bseenc lighting and

security are present.

It may be possible to adidimed parking, lightinglandscaping and even parking ambassadors

our streets to provide better access to our business cores.
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Hey, look what they have!
Wh at do mall s have t|
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Is it possible to use parking funds to add what is needed to so the community is safe and easy to na



To makebetter useof parking consider whoeeds to park where, for how long and what it costs.

Small businesses face the issue

not being able to provide enoug Low turnover, long term parkinglj ©ften illegally occupy spaces (pluggin

parking for their patrons or and norrcompliance all cause meters longer than time restrictions o

. . . moving vehicle, aka hecompliance
compete for spaces with other restricted access to businessesfll  parking) or park in residential streets
businesses. without time limits
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Commercial Deliveries / Taxi Zo
(how much are they usegishould
we have more?)




Is there enough parking for customers to
access the business cores?

With bike | anes being planned in

how customers accesBusinesses
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Employeegark on the streets ilJptown
It is estimated that up to 40% of the cars on the streets in late afternoon and early evening are enyabiges

Whenthey park in the business core, thiake space$rom potentialpatrons
Whenthey park in residential areas, they are impacting access for residents andtiests

Employeesnay park farthemaway and walkf they perceive that it is safeeasonably priced areeasonable, and if
incentivized with theiparkingcosts subsidizelly their employers or the UCPD.
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74% of commuters drive to work into metropolitan areas.
Can we use CPD funds to find new parking incentives for employees?

Commuters
How we get to work

Percentage of mode choice

*Major metropolitan areas, such as San Diego
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Car Pool Mass Transit Other (taxi, ride-
share**, ride-hail, work
from home)
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T £

Walk Bike

*source, US Census Bureau, American Community Survey, 2014

**QOne could bring into question the rise in use of car share programs since 2014, yet these choices still impact parking need




What are we charging people to park?

Is parkingpricedcorrectly?
How can we use pricing to impatirnover that the businesses need?

Is85% utilization of parking meters desirable and feasible?
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85% utilized= 15% open
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30% oftraffic ispeople circling looking fqvarking

What parking tools can we implement that makes it easier to park and less circling?
Will pricing based on demand help?

Can we change what we charge for parking to provide greater accessibility and
encourage economic vitality?
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What else is being planned for our streets?

Arestreetcars and light rail on their way?

Will we ever see the MTS Trolley in Uptown?

Will more rapid bus lines be added?

Whatare the regional plans for the future of Uptown?

To To Do P>

The SANDAG Regional Transportation Plan
includesmany projects that will impact driving, access and parking in Uptown:




Planning concepts to keep in mind from the draft Community Plan:




Uptown Community Plan Update
ParkingManagement Concepts

- In the residential areas, the on street Private developments can assist in addressing existing
parking should be managed to serve parking needs through shared parking opportunities
residents. during off-peak times.

Consider strategies such as permit New development should implement creative parking
parking or limitedtime parking in the  programs such as #ieu programs managed by the
residential areas. parking district and construct new parking structures
that are designed sensitively and sited appropriately
adjacent to existing uses.
Include primarily parallel opstreet Implement below- ground parking and parking
parking on highvolume arterial and structures for new development as alternatives when
collector streets and angled parking or surface parking is inadequate or would result in large
lower-speed and lowetvolume streets. paved areas without adequate space for landscaping
amenities.
Utilize diagonal parking on sidstreets Implement a parking idieu fee for new development
within multi-family neighborhoods to  that would contribute to implementing parking demand
increase parking supply where feasible reduction strategies or fund parking structures within
the community.
Limit driveway curb cuts to the extent possible to
maximizethe curblength availablefor on-street parking

Driveway access should be provided through alleys or
shared driveways.




Bicycle lanes may abut the parking area when back
angled parking is used.

Avoid conflicts between frontin angled parking and
marked bicycle lanes. In these locations, a-fbot
buffer must be provided.




Flyingcars, seHdrive cars and other new vehicle types are just around the corner.
Planningnow for the future of the automobile and transportation will be challenging.
Presently Uptownneeds toshift parking perceptions, change parking demands and increase parking supply.

We are already short at least 275 parking spaces in Hillcrest
L e startsby planning to meet the needs of businesses and resideatiay




We, as the Uptown community, need decide whatparking access and convenience do we find acceptable
given our needs to inspire business vitality, quality of life and meet our planning goals for climate action,
community and regional plans.
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response to our demand.

Othermetropolitan areas such as San Francisco, Los Angeles, Seattle, Portland and even Washington DC are
iImplementing services and strategies that are driven by demand.

Demandby the time of day, length of stay, land use and mode choice.

We hope that these ideas are aggressively explored by the UCPD, City staff, City and regional government an:
the citizens that live, work and play here for a comprehensive system of managing parking and access to
Uptown.



What can we do about 1t?
Part Three- Sneak Peak

ldeas, Projects, and Policies




How do we know what to do where?
Implementation Strategies & Recommendations
Part Four & Five Sneak Peak




What do we want?

What are your top concerns:

protect residential parking

encourage norautomotive transportation ‘
extend parking time limits ‘
provide taxi loading zones ‘

evaluate the use, cost (free) placement and availability of AC
on street parking

decrease parking prices \

considers that orstreet parking supply is at capacity

loading and unloading zones ‘

low —infrequent parking space turnover
meet future parking need of business districts

maximize onstreet parking configurations ‘

provide more shuttle and transit options
have modes balanced: pedestrian, bicycle, transit, auto

have bikes separated by safe, continuous lanes

promote business

reduce congestion

reduce parking time limits

increase valet zones

improve communication, signage & wainding of
parking

increase parking prices are too low

considers that we are too reliant on automobile use

special event parking impacts
park commuters and employees somewhere besides
on the streets

match onstreet and oftstreet parking rates

build new public parking structures

safe, weltlight pedestrian access and crossings

connect neighborhoods quickly

other goal(s)




In order to developcomprehensivestrategiesthat meet the needs of each neighborhood lptown:

A Map ourcurrent on and off street parking inventories, pricing, location dachands
A Consider athe typical and innovative ideas to increamgpply & price our publicspaces
A Determine what ideas we want to implement where
A Talk to the community stakeholders
A Work with City Staff & Council

A Implement a Comprehensive Parking Management Plan



