UPTOWN

::;:(Tuu;%m - Thursday, December 5% 2019; 3:00 — 4:00 PM
Borkers Hill | Hillest | I Restoueon Row | sion il Joyce Beers Community Center- the HUB

3900 Vermont Street, 92103

1. Introductions

2. Non-Agenda Public Comment
Comments are taken from the public on items that are not on the agenda; time limit of three (3)
minutes per speaker.

3. Approval of Minutes — October 2019 (Action) 2 min Trussell

4. Education Opportunity (Action) 5 min Smith

5. Social media campaign (Action) 15 min Trussell

6. Circuit (Free Ride) (Informational) 10 min Trussell
HOOT

7. Hillcrest Map — Hand out (Informational) 3 min Santana

8. Hillcrest Meter Revenue /Occupancy Overview  (Informational) 15 min DeMoville

FY 17-19 Comparison Revenue and occupancy
Meter hour change comparisons
Meter addition evaluations

9. Workplan and Budget Items FY 20 (Ongoing) Note Trussell
Data and inventory compilation

Education and communications
Meter revenue update
Window parking placards

PAD (Parallel Across Driveways)
Marketing Campaign Elements

Adjourn

Anyone who requires an alternate form of this agenda or to arrange special access needs, please contact the UCPD office, 48 hours in
advance. Wheelchair accessibility is via the front door. Parking is available on street. To review documents included with this
agenda contact the office 48 hours in advance at: 619-210-0944 or email Gerrie@ParkUptownSD.org

2720 Fifth Ave #H - San Diego, CA 92103 619-920-2121



