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1. ON STREET PARKING EVALUATIONS &IMPLEMENTATION
PRIORITY A FY16 BUDGET $70,000
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Project Examples: Reconfigure existing on-street parking, curb cut removal, curb color
Implementation Ideas:

1. Angled Parking Initiative —

2. Curb Survey 2.0 — evaluate 6 potential curb cuts to fill-in

3. Curb Survey 2.0 -1 red curb reduction

Status: Staff is obtaining signatures from fronting properties for curb cuts; curb color
change sent to city for evaluation August 31 —in process

» Next Steps: City engineer began diagramming angled initiative beginning in the south

RESIDENTIAL PERMIT PROGRAMS
PRIORITY A FY16 BUDGET $50,000
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Project Examples: Explore residential permit ideas, outreach & coordination
Implementation Ideas:

1. Hire consulting company to evaluate and assess in accordance with City policy
Status: Study in process

PEDESTRIAN IMPROVEMENTS
PRIORITY A FY16 BUDGET $400,000
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Project Examples: Crosswalks, crosswalk signals, bulb-outs, traffic calming devices
Implementation Ideas:

Status: City review of new crosswalk guidelines has five crosswalks to be installed; four
did not qualify but are being reviewed by SANDAG for inclusion with bike project;
remaining “walk the walk” intersections to be reviewed

Next Steps: Staff to follow up with City by January meeting

EXTRAORDINARY MAINTENANCE
PRIORITY A FY16 BUDGET $700,000

Project Examples: Design, fund & maintain, medians, parklets landscaping
Implementation Ideas:

1. Work with City for agreement to maintain safety landscaping - SANDAG bike route
Status: City Traffic Engineer drafting “Commitment Letter” for review by staff, BHNPC,
City and SANDAG by January meeting

Next Steps: UCPD staff working with City staff to stay on time



