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Thursday, October 28, 2021
 3:00 – 4:00 PM
		 Joyce Beers Community Center

 
1. Introductions 											Nicholls

			              
2. Non-agenda public comment 							 
Comments are taken from the public on items that are not on the agenda.  Three minutes per speaker.	

				
3. [bookmark: _Hlk25231476][bookmark: _Hlk46158989]Review Minutes – September 23, 2021				 	 


4. W. University Parking Loss Mitigation
Area Assessment
Meter Optimization
Outreach Strategy

5. Explore Digital:  AccessHillcrest.com and social media presentation November 2021 
4th & 5th construction mitigation campaign
W. University parking loss mitigation campaign

6. Hillcrest Business Seat Election
Paul Smith


7. Meter Comparisons Totals 2019 vs 2021 


8. Hillcrest Bike Waystation


9. HPC November / December – 11/18, 12/2, 12/9


10. Rite Aid Red Curb Removal


11. Parking Opportunities          
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