
Hillcrest Parking Committee
Thursday, June 27, 2024, 3 pm – 4 pm

At The HBA offices

1601 University Avenue, 92103

Note: This facility has no public restrooms.

HPC Members Present – Roy Dahl, Miah Earn, Chris Shaw
HPC Members Excused – Cecilia Moreno, Byron Ross, Ben Nicholls, Peter Raymond
UCPD Staff – Gerrie

Non-agenda Public Comment Congratulations on the Greater Hillcrest MAD; the ballot
initiative passed by 66% and was approved by City Council.

Review Minutes May 23, 2024 tabled

DMV Lease Initial $25k quote for lease renewal has been lowered. Staff contacted Chris Ward’s
office and negotiated a 5 year lease at $12k per year with a 5% graduation per year.

Data Mining Usage tabled

Hillcrest Normal Street Promenade SANDAG/City Update SANDAG is moving forward
anticipating an August groundbreaking. We are working with the Mayor’s office and City
Attorney to get a contrast with the Hillcrest Community Foundation, to be managed by the
HBA, selling tiles for fundraising.

400 Block University Avenue Civil and Structural Engineering RFP Update Staff extended RFP
notice in the San Diego Business Journal for an additional two weeks and reached out to vetted
engineering companies. From current bids, staff recommends contracting with Rick
Engineering for survey work. Their bid for both survey and civil is $23.8. KPFF’s bid for
structural is $8K.

Survey work must be completed first in order to obtain final details regarding angles, spacing,
etc. Final cost estimate for remaining civil and structural will depend upon the findings of the
survey work. Once this step is complete, the updated structural and civil contracts will be
brought before the Board for approval.

Uptown Streetcar Funding Discussion tabled

Social Media, AccessHillcrest Our contract with Explore Digital has been canceled. Access
Hillcrest social media content will be done by in-house staff.

Conversion Requests For 1027 University Avenue bike lane delineators, local business owners
are opposed to delineators, City Streets is also opposed as they plan to rip up the streets in
August. Meter replacement 3700 Sixth East side is complete.

Adjourn 3:40pm


